
Round

Example College - Suggested Strategic Planning & Monitoring Cycle

December 2018
Top level presentations of 
strategic response.

January 2019
Detailed Curriculum 
Planning begins for 19/20

November 2019
SAR Complete for 
18/19

July 2019
Brief of 20/21 forward FT plans to 

marketing for prospectus.

November 2018
Governors’ Strategic Seminar
Vision & Strategic Priorities 
Launch of 2019/20 Planning

October 2019
Period 12 Final Performance 
Review of 18/19 link to quality 
cycle. Period 12

November 2019
Governor’s Strategic Seminar
Cycle begins again

November 2019
Performance Review 1 of 
19/20 Period 3

January 2020
Detailed Curriculum 

Planning begins for 20/21

November 2019

Update of strategic plan for 
202/21 looking forward.

February 2019
Performance Review 2 of 
18/19  Period 6

May 2019
Performance Review 3 of 

April 2019
Presentation & sign off of 
19/20 plans with resource 

November 2018
Performance Review 1 of 


